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SOUTH TAHOE PUBLIC UTILITY DISTRICT 
BOARD 2015/16 BUDGET WORKSHOP NOTES 

 
DATE: March 3, 2015, 2:00 p.m. 
ATTENDEES: Tim Bledsoe, Shannon Cotulla, Debbie Henderson, Paul Hughes,  

Susan Rasmussen, Richard Solbrig 
BOARD MEMBERS: Chris Cefalu, Randy Vogelgesang, Duane Wallace 
OTHER: Cheryl Schamberger/LTMBM F.S., Eric Schafer 
  
TOPIC  ACTION 
Randy Vogelgesang called the workshop to order at 2:06 p.m.  
REVIEW OF 2015/16 PROPOSED BUDGET: The workshop 
opened with a presentation of the 2015/16 proposed budget 
by Paul Hughes and Shannon Cotulla.  
 
Hughes mentioned the CIP meeting a few weeks ago that 
focused on projects and explained today’s meeting has more 
of a financial focus but some repeat information. He reiterated 
that the budget and long-range forecast is balanced and 
complies with Board adopted reserve policies and meets 
required debt coverage ratios. 
 
In discussing rate increases, staff is recommending 6.5% on 
water and 6.0% sewer as proposed in last year’s Prop 218 
notice and included them in the forecast. Hughes reviewed 
the breakdown of total revenues and 2016 projected revenues 
compared to 2015 adopted.  He showed service charge rates 
compared to ENR and CPI, the Prop 218 rate schedule, and 
rate comparisons with other local agencies. The second half 
of the ten-year forecast assumes 2% annual increases to 
account for general inflation, and capacity charges are 
projected at 30 typical residential connections with no 
projection for commercial development. 
 
Hughes illustrated peaks and declines in property tax 
revenues and the District having to continue the property tax 
transfer to the South Tahoe RDA through 2030. Investments 
are still experiencing record-low return rates, but grants have 
generated approximately $22.2 million over last 13 years. 
There are outstanding grant applications of $570,000 for 
water conservation programs.  
 
There was discussion on vehicle replacements and spreading 
them out to not get hit hard in one year versus another and 
the replacement of expensive vehicles, such as camels, that 
must be replaced and not deferred. 
 
On the expenditure side, Hughes showed an Operations and 
Maintenance and Salary and Benefits comparison with 
projected O&M being a 20.03% decrease from the 2009 
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forecasted amount; S&B is a 2.1% increase over current year 
and no new positions are in the budget. The total budget is 
5.3% less than forecasted prior to the new health insurance 
plan, and new CalPERS PEPRA plan has lowered the 
employer contribution.  
 
Hughes elaborated on funding for capital projects requiring 
$41.9 million in water and $60.3 in sewer under the ten-year 
plan which comes from the rates developed in the five-year 
rate schedule. He then discussed the $16.5 budgeted for 
remaining meter installations and that the District now may not 
have access to the 0% State loan (will be 1.67%) due to 
consolidation of departments (DPH merged with State Water 
Board); the District has issued a letter of dispute arguing for 
the 0% loan as promised last year, however, a portion of the 
loan project may qualify for principle forgiveness due to the 
disadvantaged community status. There were comments on 
the State retracting the interest rate that the District sold and 
promised to ratepayers and that the District may need to get 
legislators’ support for a quick determination in our favor.  
 
The ten-year water plan at $41.9 and the 20-year CIP of 
$173.8 million was illustrated with what rate increases would 
be necessary to fund the 20-year plan. The sewer 20-year 
plan shows the remaining projects being easier to complete 
with rates doubling over the 20-year period. Solbrig expanded 
on the aging systems and life expectancy before failure, and 
Director Wallace emphasized the need to get grants to cover 
base costs.   

 
 
 
 
 
 
Richard will call Gaines’ office to 
set up a meeting to discuss 
support for the loan interest rate. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TEN-YEAR FINANCIAL AND CAPITAL IMPROVEMENT 
PLAN: Cotulla’s presentation focused on the 2015/16 capital 
projects and remaining projects in the ten-year CIP and their 
costs. 
 
He explained the sources of CIP projects and the various 
plans and condition assessments, as well as the CIP 
development process and how ranking/prioritizing is done. He 
also reviewed the costs for meters, WSOP, and waterline 
upsizing. Major sewer projects (LPPS, DVR irrigations 
improvements, WWTP clarifier 2 rehab, WWTP aeration basin 
2 concrete rehab) were reviewed, as well as meters and 
hydrants, SEZ restoration, and the Truckee Marsh sewer 
protection.  
 
Richard concluded the presentation by outlining what is next 
in the budget process and the timeline, as well as outreach 
efforts through the radio and newspaper emphasizing that 
ratepayers are aware of the proposed increases.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Another letter is going out to 
customers. The public meeting is 
May 7 with the vote on the budget 
at the May 21 Board meeting.  
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Cotulla extended an invitation the Forest Service attendee 
that he would welcome meeting with her agency on any 
projects the District is doing which could impact Forest 
Service projects. 
DISCUSSION FROM BOARD MEMBERS: The Board and 
staff opened discussion on rate increases being made more 
public as customers will be receiving bills with rate increases 
and forgetting last year’s multi-year Prop 218 notice. A 
question was addressed on water consumption, snow making 
and drought, and Tim mentioned that February was the lowest 
consumption since recording. Also mentioned was a lawsuit in 
Southern California challenging the tier billing structure, and 
discussion pursued on potential effects of the District’s tier 
billing. 

Hughes will report TOT figures 
when available to determine if lack 
of tourism is contributing to low 
consumption. 

ADJOURNMENT: The meeting was adjourned at 3:22 p.m.   
 
 

 


